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Tentative Project Title:  An Analysis Of The Potential Efficiencies Gained From a Permanent 
Detachment At NAF El Centro, California. 
 
Project Plan Abstract:  The US Navy training command currently utilizes regular detachments 
to NAF El Centro in order to conduct training flights.  These detachments are normally focused 
on bombing, road reconnaissance and tactical low level flight training, but other training flights 
in nearly all stages of instruction are conducted on the basis of need and asset availability.   The 
purpose of this report is to identify possible efficiencies through the use of a permanent 
detachment at NAF El Centro.  This will be accomplished via a thorough analysis of the 
advantages and disadvantages of such a permanent detachment as it applies to a case study of 
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Most units in the aviation training pipeline undertake detachments on a relatively 
frequent basis in order to conduct training.  At times, this training is difficult, if not impossible to 
conduct at the home station.  For example, Training Air Wing Two has access to a bombing 
range near NAS Kingsville, but the fuel requirements to reach that range and then successfully 
return to base are such that time available for actual bombing training is limited.  In addition, the 
bird activity level is often too high to allow for effective low level training, including low 
altitude bombing.  A way to mitigate these problems has historically been to deploy to NAF El 
Centro in Southern California.  There are four commonly used bombing ranges within 20 miles 
of NJK, with the closest being less than five miles away.  This allows more time in the bombing 
pattern on each sortie and a more effective use of fuel.  In addition, the bird activity in El Centro 
and the surrounding area is typically low to moderate which allows for a more consistent 
environment conducive to low level training.  A third advantage of the detachments is the 
weather.   El Centro has approximately 350 “VFR” flyable days per year where as NQI has 
substantially less, as well as frequent thunderstorms, sigmets (significant meteorological events) 
and occasional hurricanes.  The net result is that the number of sortie cancellations due to 
weather is considerably lower during detachments. 
 
The current status quo is for Training Air Wing Two to execute a three week detachment 
every three months.  This requires identifying detachment participants a minimum of a month in 
advance to ensure that they are prepared for the detachment.  For students, this means that if they 
are slated for a detachment, they will be worked at an accelerated pace to complete the required 
ground training and simulator events in order to be ready.  If a student is not slated for a 
detachment, they are a lower priority for simulator and ground training assets.  The net effect is 
often a slow-down for the non-det-players and an overwhelming pace for the det participants.  
This inconsistent pace of training is detrimental to the students and costly to the command. 
 
Each detachment consists of approx 80 students and instructors and 25 maintenance 
personnel.  The cost associated with billeting and transportation is enormous.  Approximately 25 
aircraft are typically utilized for each detachment.  While there are many training sorties gained 
during the transit to a detachment, very often the return sorties are performed as “logistics legs” 
offering no training benefit, but still incurring the same costs. 
 
The purpose of this report is to examine all of the relevant costs associated with 
detachments to NAF El Centro using Training Air Wing Two as a case study.  These costs will 
then be compared to the expected costs of maintaining a permanent detachment at NAF El 
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An Analysis Of The Potential Efficiencies Gained From a Permanent Detachment At 
NAF El Centro, California. 
 
Subject of Research 
 
The subject of research will be the practice of multiple detachments to NAF El Centro, 




• Review the current practice of deploying/redeploying to gather data and identify costs. 
• Gather data about current resources and formulate pro forma costs of a permanent 
detachment at NAF El Centro, California. 
• Examine the specific repetitive avoidable costs that are the basis of potential 
inefficiencies.  
• Compare costs of current practice of deploying/redeploying to the alternative of a 
permanently placed detachment. 





• The primary research questions will be: 
1) What are the current costs of deploying/redeploying to NAF El Centro? 
2) What would the costs be to maintain a permanent detachment at NAF El Centro? 
3) What cost efficiencies could be realized by maintaining a permanent detachment 
at NAF El Centro? 
 
Scope of Project 
 
The scope of this project will consist of a thorough review of the status quo and the costs 
associated with it, including flight hours, transportation, per diem and billeting.  As it pertains to 
efficiencies, the effects of “sim compression”, lost sorties and repeated sorties to keep/regain 
currency will also be studied.  The report will then generate a pro forma schedule of costs for 
maintaining a permanent detachment in El Centro.  Once the costs for both the status quo and the 
proposed permanent detachment have been generated, an analysis will be performed to 
determine areas where efficiencies may be improved and discuss the advantages/disadvantages 




The research methodology for this project will consist of: 
1) A comprehensive review of the status quo and the costs associated with it through 
the examination of data from Training Air Wing Two. 
3 
 
2) Generation of cost estimates for the alternate proposal through the examination 
and application of data from NAF El Centro. 
3) Comparison of the advantages/disadvantages of the alternative proposal through 
an analysis of potential efficiencies. 
 
Tentative Chapter Outline 
 
I. Introduction, Methodology and Exclusions 
II. History and Issues 
III. Current Status Quo and Alternative Proposal 
IV. Advantages and Disadvantages 
V. Conclusions 
 
Benefit of Study 
 
This project will provide policy and decision makers with the information needed to 
evaluate the viability of a permanent detachment at NAF El Centro as a way to increase 
efficiencies during flight training.  It will also serve as a basis for further research into other 
ways efficiencies may be improved. 
  
Roles of Project Participants 
 
Major Aaron R. Hinman will be preparing this report individually and will be solely 
responsible for its completion and content.  Professor Lawrence R. Jones will act as the primary 
advisor and CAPT Lisa Potvin will act as the supporting advisor.  Faculty advisors will provide 
insight and guidance throughout the project including: 
 
I. Review draft documents and provide guidance and insight. 
II. Recommend research sources and methodologies 
III. Approve final thesis. 
 
Plan of Actions and Milestones 
 
1. Provide Draft Project Plan for Review    07 Jan 2011 
2. Completed / Approved Project Plan    31 Jan 2011 
3. Data Collection / Research     Continuous 
4. On-site Data Collection, NAF El Centro, CA   08 Apr 2011  
5. Submit Chapter 1 for Advisor Review    30 Apr 2011 
6. Submit Chapter 2 for Advisor Review    30 May 2011 
7. On-site Data Collection, NAS Kingsville, TX   Summer 2011 
8. Submit Chapter 3 for Advisor Review    30 Jun 2011 
9. Submit Chapter 4 for Advisor Review    22 Jul 2011 
10. Submit Chapter 5 for Advisor Review    30 Sep 2011  
 
